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... one of the most complex jobs ...

,The ,stuff’ of performance assessment can easily
become a tail that wags the dog, rather than a means to
strengthen leadership, governance, and management
and provide greater stability. For performance
assessment to work, the approach must be reasonably
simple in design and implementation, yet it must
yield substantive results. The process should be as
low key as possible and sensitive to the fact that the
academic presidency continues to be one of the most
complex jobs in the nation®,

Quelle: Tom Ingram and Bill Weary, Association of Governing Boards, Washington, D. C.
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Award
*Hochschulmanager des Jahres”

Erfolgskriterien fir Hochschulmanager
» Strategisches Management

Finanzierung

Organisation und Leitung

Personalmanagement

Internationalisierung

* Qualitditsmanagement



(W
Ca-0- L
S

Lllalls "_‘. . # g wn T
i ¢ Universitat Zurich

Ubersicht

Award ,Hochschulmanager des Jahres* der Financial Times
Deutschland und des CHE (14. 11. 2008, Berlin)

Institutional Evaluation Programme (IEP)
der European University Association (EUA)

Presidential & Board Assessment in U. S. Higher Education

Evaluation der Leitung der Universitat Zurich im Jahr 2003



PN N

"’.*" :':“‘.".'I * # g wn T
i 2 Universitat Zurich

EUA's Institutional Evaluation T

Programme (IEP)

Independent membership service since 1993

Comprehensive evaluation conducted by a team of experienced
European higher education leaders

The intention is for these evaluations to support the participating
institutions in the continuing development of their strategic
management and internal quality culture

250 evaluations have been conducted in 39 countries in Europe and
worldwide

» Germany: FH Erfurt, Katholische Universitat Eichstatt, FH Munster,
Universitat Bayreuth, Universitat Bremen, Universitat Siegen

http://www.eua.be/events/iep/home/
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Institutional Evaluation Programme Gl

Its methodology (audit) consists of:

» A self-evaluation report by the university,
requiring an assessment based on a SWOT analysis;
answering four key questions

« Two site visits by an evaluation team
A report written by the team

» At the request of universities, a follow-up visit can take place
two years after the initial evaluation.
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Institutional Evaluation Programme:

Four key questions (1)

What is the institution trying to do?
» Missions, aims and objectives (5-10 years) and their appropriateness
and how the university sees itself locally, nationally and internationally
How is the institution trying to do it?

« University leadership and decision-making structures, bodies and
strategies

» Relationship between central and decentralized entities (university
leadership, e.g. represented by the Rector’s Office or Senate vs.
Faculties and Departments)

 Division of functions between Faculties (teaching) and Departments
(research)

« Commissions and committees
 Participation and interest groups (“stakeholders™)
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Institutional Evaluation Programme:

__________

Four key guestions (2)

How does the institution know it works?

» Feedback systems in place, in particular quality assurance
mechanisms; quality control or quality monitoring; quality management

» Central control instruments (PI, MIS)

* Non-monetary data (drop-out rates, average study duration,
whereabouts of graduates, service performance, etc.)

How does the institution change in order to improve?
» Strategic Planning and the Capacity and Willingness to Change

» Strategic Challenges (the process of Europeanisation, the decline in
state funding, demographic development, etc.)

» Staff development (in the areas of general, resource, staff and quality
management; strategic planning; use of new media, etc.)
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U. S. Association of Governing Boards — i K‘ Universitét Zirich
A Systematic Program of Presidential and

Board Performance Assessment

e The Chief Executive
(Annually)

e The Governing Board
(Every three to four years)

« The Chief Executive and Governing Board
(Every five to ten years)

Quelle: Ingram, R. T. (2000). Presidential & board assessment in higher education. Washington, D. C.: AGB.
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lllustrative Interview Questions: The

__________

Presidency and Management (1)

Institutional Agenda

 How has the institution progressed during the president’s period
of service?

e Are any major institutional priorities being neglected?

Academic Leadership

* How has the institution’s academic standing advanced since
the incumbent began the presidency?

General Management and Planning

 How would you describe the way institutional planning is
conducted?

« What can you point to as laudable achievements in the
Institution’s infrastructure, staffing, and information systems?

Quelle: Ingram, R. T. (2000). Presidential & board assessment in higher education. Washington, D. C.: AGB.
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lllustrative Interview Questions: The

__________

Presidency and Management (2)

Fiscal Management and Budgeting

» Has the president helped the larger community to understand the
institution’s financial condition?

» Has there been success in meeting budgets and containing costs?
» Reallocating resources?

Fund-Raising
» What successes illustrate the president’s ability to raise private dollars
from individuals, corporations, and foundations?

» Are donations from alumni steady, increasing, or decreasing?

Internal Relationships
» With which internal groups has the president been particularly effective
and ineffective, and why?
External Relationships

» With which external groups has the president been particularly
effective and ineffective, and why?

Quelle: Ingram, R. T. (2000). Presidential & board assessment in higher education. Washington, D. C.: AGB.
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lllustrative Interview Questions: The =

__________

Presidency and Management (3)

Decision Making and Problem Solving
* Please describe the president’s leadership style.
e To what extent does he or she delegate decisions when
appropriate?
 How would you gauge the president’s ability to cope in crisis
situations?
« Can the president make difficult decisions in timely ways?

Other Perspectives

» Reflecting on the president’s years of service, what major
achievements or shortcomings come in mind?

« What is the most important thing the president can do to
strengthen his or her effectiveness?

Quelle: Ingram, R. T. (2000). Presidential & board assessment in higher education. Washington, D. C.: AGB.
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Themen der Evaluation der

__________

Universitatsleitung UZH 2003

Flhrung
» Organisation der Universitatsleitung (UL)
Operative Fuhrung
Berufungen / Betreuung der Professorenschatft
Zusammenarbeit der UL mit ausseruniversitaren Gremien
PR der Universitat / Aussenauftritt
Instrumente der Qualitatssicherung
» Zuktnftige Entwicklung

Finanzen
» Verflighare Ressourcen
» Universitatsinterne Ressourcensteuerung und —verteilung
» Verbreiterung der Finanzierungsbasis
» Risikomanagement
* Finanzkontrolle

Umsetzung der Universitatsreform



Ablauf der Evaluation

Evaluierte Einheit

Selbstevaluations- __

bericht

Experten
(Peers)

Evaluationsstelle

Befragungen

Mitarbeitende

Kunden

Externe Stakeholder

Erhebungen

1. Semester

£oh

=
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Follow-up

Universitatsrat,
Universitats-
leitung

Memorandum of
understanding /
Zielvereinbarung /
Massnahmen-
programm

Stellung- Stellung-
nahmen nahmen
—Site-Visit Eé'gﬁréﬁ?
Gesamt-
> evaluations-
bericht
2. Semester 3. Semester

Monitoring

(nach zwei Jahrer

4. Semester

v
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Massnahmen aufgrund der Evaluation der

Universitatsleitung UZH 2003

Strategische Ziele (Universitatsrat und Universitatsleitung)
Internationalisierung (Universitatsrat, Leitbild)
Reorganisation der Universitatsleitung

Delegierte Kommunikation
(Reorganisation der Abteilung Kommunikation)

Harmonisierung der Ausstattung bei Berufungen

Interne Revision



Rektor
Hans Weder

Struktur der Universitatsleitung und -verwaltung 2004

Rekioratsdiensie
Maximilian Jaeger

Dozierende
Maximilian Jasgear

Studierende

Psychologische
Beratungsstelle
Eugen Teuwsan

Stipendien
Barbara Hermann

Ausstellungsdienst
Marlin Kampf

Thomas Tschimperlin

Rekiorat
Kurt Reimann
Rektoratsstab Personal-
San Akerat Rommission
Professuren
Jorg Kahl Ethikkommissian
Rechtsdienst L
Gleichstallungs-
AR kommission
unicommunication
Heini Ringger
Archiv
Heinzpeter Stucki

Internationales
*fasmine [nauen

- |

Informatikdienste
Pascal Bachmann

Prorektorat Forschung Prorektorat Lehre Prorektorat Planung Verwaltungsdirektion
Alexander Borbéty Ulrich Klati Hans Caspar Peter Bless
von dar Grone
Stabsstelle Stabsstelle Stabsstelle Stab Sicherheit Stab i
Hansueli Riegger Susanna Katrin Ziger und Umwelt [T {Sachmittel-kKredite
Bliggensiorfer Alfred Feichlingar M.N.
Forschungsfirderung Geschaftsfihrung Entwicklung der Personal
Machwuchsfrderung Thomas Hildbrand UBIIVSI'SI it Martin Brogli
) anung
Geschaftssielle Studienreformen Finanzen
Forschungskommission Crispin Hugenschmidt Planun&_und Hans-Peter Wechslar
un ) . Repaorting
Machwuchsfirderungs- Hochschuldidaktik Katrin Ziger Bauten und Riume
kommission Luzia Vieli ' Wamer Hautle
Camalia Kustesr Informations-
Ellen Hiitter Carabias E-Learning Center management/ Betrieb Zentrum
Eva Seiler Schiedt Confrolling Herbart Vogler
Euresearch Roland Gratler
Sofia Karakostas Sprachenzentrum unifeth Betrieb Irchel
Andrea Dlaska Kar Riesch
Unitectra o o
(Techmologietransfier) Weiterbildung Materialdienst
Herbert Reutimann Klaus Burri Bruna Thueler
Senioren-Universitat
Inge Strauch
Gleichstellung
Elisabath Maurer

Hommissionan
Forschungsfiérdarung
Machwuchsfarderung
Informatik

Kommissionan
Lehra
Sprachenzenirum
Waiterbildung
Senioren-Universitat




Struktur der Universitatsleitung und -verwaltung 2008

Bereich des Rektors

Professuren

Jarg Kehl
Rechtsdienst
Sven Akeret
Kommunikation
Christina Hofmann

Rektor
Ardreas Fischer

Rektorat
| Kurt Reimann/Maximilian Jaeger

| Strategie und Fundraising
[ Katrin Zdger

Frorektor Medizin und

[

Prorektor Geistes- und

|
Prorektor Rechts- und

|

Verwaltungsdirektor/Direktor

Maturwissenschaften Sozialwissenschaften Wirtschaftswissenschaften Finanzen und Controlling
Heini Murer Otfried Jarren Eoon Franck Stefan Schnyder
Stab MNW [ Stab GSW Stab RWW | Stab
Beatrsce Brunner Ui Doguoglu Stefanie Kaiser | Markus Stopper
| Akademische Dienste Finanzen, Personal und Infrastruktur

Forschung und Nachwuchsfarderung | | Lehre

| Forschung und Nachwuchsfarderung
Hansueli Riegger

Projekt- und Personenfdrderung
Beatrice Scherrer

Euresearch
Sofia Karakostas

Unitectra (Technologietransfer)
Heroert Reutimann

Lehre
Themas Hildbrand

Studienreformen
Thomas Hidber

Hochschuldidaktik
Peter Tremp
Sprachenzentrum
Sabina Schaffrar
Weiterbildung

Klaus Burri
Senioren-Universitat
Hans Elsasser

Kinder-Universitit
Sabine Salis Gross

Gleichstellung
Elisabeth Maurer

Internationale Beziehungen
Yasming Inauen

| Informatikdienste
Pascal Bachmann

| Computer-assisted Teaching and
Assessment

| Markus Schaad

| Studierende

| Claudia Hiestand

| Dozierende

| Markus Schaad

| Alumni

| Markus Schaad

| Career Services
Roger Girdrer

Haupthibliothek

Heinz Dickenmann

Rechnungswesen
Peter von Gunten

Controllin
Christof Rot

Personal

Martin Brogli

Ausristung und Logistik
Thomas Triz

Bauten und Riume
Wierner Hautle
Betrieb Zentrum
Patrick Eqli

Betrieb Irchel
Karl Riesch

Sicherheit und Umwelt
Alfred Feichtinger
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